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1.	 Introduction	
It has been a difficult year for your Group, which was faced with adjusting 
to the frequently changing business environment and policy guidelines. 
 The challenges faced included a hyperinflationary environment which 
severely eroded incomes, an unofficially dollarised economy, frequent 
changes to policy guidelines, loss of skilled staff and multiple rates of 
transactions which resulted in different values for the same transaction. 
 Your Group focused its energies on maintaining value with the expectation 
that when the business environment improved, the company would have 
a base to start from.  An analysis of the various business operating 
segments would reveal that your Group has been able to set the base 
for an eventual upturn in the economy.

2.	 Operating Segments Analysis	
Short term insurance	
The business operated very well as it had regulatory authority to sell 
insurance in foreign currency.  70% of gross premium income was 
received in foreign currency, thus providing the company with adequate 
working capital to sustain operations.	

Reinsurance - property and casualty	
The short term reinsurance business also performed very well as it had 
regulatory authority to conduct business in foreign currency.  90% of 
gross premium income was received in foreign currency, thus providing 
the company with adequate working capital in the right form.  The 
business was able to secure external retrocessionaires to reinsure with, 
thus providing comfort and security to cedants.	

Reinsurance - life and health	
The life and health reinsurance business did not perform so well due to 
a depressed life assurance, funeral assurance and health insurance market. 
The business focused on the regional market seeking opportunities which 
promise to bear fruit in 2009.	

Life assurance	
The business struggled as individuals and companies were concerned 
with survival in a challenging environment to worry about life assurance 
and group life schemes.  New products were introduced during the year 
to try and match the hyperinflationary environment without much success. 
Regulatory approval was received end of October to write employee 
benefit products in foreign currency but the approval came too late to 
have a significant impact on the business during the year under review. 
 However, it laid the base for the eventual “multi-currency” environment 
in 2009.	

Property	
The business was able to receive rentals in the last two months of the 
year through barter items to preserve value.  Authority to levy rentals in 
foreign currency was only received in 2009.  However, the two months 
rentals were able to significantly carry the business to the year-end and 
provide working capital funds as well as assist with the construction of 
the TM Northend.

 		
Actuarial consultancy	
The business suffered from decisions by local clients to put on hold non-
statutory actuarial valuations. The business focused on the regional clients 
and was able to secure a regional client, with others being subsequently 
secured in 2009.  The business engaged the services of an external 
actuary to provide the necessary actuarial guidance and sign-off, after 
the resignation of the resident actuary.

3.	 Financial Results	
Although the audited historical financial results have been provided, an 
analysis of these results has been rendered meaningless due to 
hyperinflation and the financial results represent the transactions of the 
last two months of the year.   The financial commentary will be in United 
States dollars computed through translation of the historical data.	

The USD financial results were computed through translating the historical 
financial information, without restating the historical information.  This 
is contrary to IAS21, The Effects of Changes in Foreign Exchange Rates. 
IAS21 requires that for a hyperinflationary environment, the historical 
financial information should first be restated in accordance with IAS29, 
before being translated to the reporting currency. However, computations 
through this procedure did not give a correct representation of the 
performance of your Company.  The commentary hereunder is based on 
the USD financial results which have been prepared for convenience.	

Rental income grew by 76% to US$394,000. This was mainly driven by 
rental income for the last two months of the year which was received 
in barter commodities.   The rent per square metre at US$0.28 is still 

below the regional average of at least US$10 for a similar mix of 
properties.  The total income per square meter of US$0.03 reflects the 
fair value of investments which depreciated in value in December 2008, 
due the volatility in the pricing of investments, including barter items.	

Net premium income declined to US$2.6 million (2007 - US$6.8 million) 
due to the high levels of reinsurance and retrocessions as the businesses 
were building reserves through organic growth.	

Investment income declined to US$9.3 million (2007 - US$57.3 million) 
due to the impairment of equity investments (US$49.1 million) to reflect 
the net realisable value, although property revaluations increased by 
US$56.1 million.  The properties were revalued by an external consultant.	

Total costs of US$2.8 million (2007 - US$6.1 million) decreased due to 
a significant decline in claims incurred and commissions paid during the 
year.  This arose from prudent risk management, the ability to pay for 
claims in local currency earlier during the year as well as commissions 
earned from reinsuring the full risk on foreign denominated policies.	

Total assets have increased from US$72.3 million in December 2007 to 
US$107.0 million by December 2008 mainly due to property revaluations 
(US$56.4 million) and vehicles and equipment revaluation (US$2.4 
million). However, investments decreased by US$24.7 million due to the 
impairment of equity investments. 		

We have maintained the property valuations which were carried out by 
Knight Frank as at 30 June 2008 and vehicles and equipment were 
revalued through a directors' desktop valuation.  The increase in the 
property valuations was due to the 2007 valuation being carried out in 
Zimbabwe dollars and translated to US dollars, compared to the 2008 
valuation which was carried out in US dollars, based on foreign currency 
denominated transactions on the market.	

Between 02 June 2008 and 17 November 2008, the average trading 
price of your Group on the Zimbabwe Stock Exchange (ZSE) was equivalent 
to US$0.04 per share. 	

Policyholder contractual liabilities have been estimated by actuarial 
consultants.  The liabilities are based on current assumptions or on 
assumptions established at inception of the life contract, reflecting the 
best estimate at the time increased with the declared bonuses and 
provision for future expenses.  All life contracts are subject to a liability 
adequacy test by the actuaries, which reflect management's best estimate 
of future cash flows.  Your life assurance business has adequate reserves 
to meet the policyholder contractual liabilities through the bonus smoothing 
reserve (coverage of 66 times) as well as shareholder funds (additional 
coverage of 30 times).

4.	 Dividend	
The Board has deemed it prudent not to declare a dividend in order to 
conserve working capital and to retain cash.

5.	 Regulatory requirements	
Your Group's insurance subsidiaries were compliant with the minimum 
statutory capital requirements.  Consultations are currently underway in 
the insurance industry to agree on minimum capital requirements, in 
view of the “multi-currency” environment.	

Your Group's insurance subsidiaries could not comply with the prescribed 
asset ratios due to the unavailability of the prescribed assets.  When the 
prescribed assets were made available, your Group’s subsidiaries tried 
to liquidate their investments on the ZSE but were unable to do so as 
the ZSE stopped trading.  The average level of compliance with prescribed 
assets was below 1% compared to a minimum of 25% for short term 
and 30% for life businesses.  Your Group remains committed to meeting 
these prescribed assets as soon as the relevant instruments are available. 
Consultations are currently underway in the insurance industry to agree 
on the levels of prescription, asset yields and tenure in view of the “multi-
currency” environment.

6.	 Employees	
Your Group remains committed to achieving the set key results and will 
engage employees who are equally committed to fulfil this responsibility. 
 The Board expresses its sincere appreciation to the employees for their 
commitment and dedication to meeting the Group's goals during the 
past year.

7.	 Directorate	
Mrs Chido Chetsanga resigned from the Board effective 30 June 2008. 
 We thank her for the contribution she made to your Group.  We would

like to welcome Mr Kennedy Lemani, who was appointed to the Board with effect from 01 August 
2008. Your Board remains committed to ensuring the success and growth of your Group. 

8.	 Outlook	
The Group will continue to focus on the following areas:	
•	 Grow the local and regional markets.  Trips have been embarked upon to East and Central 		

Africa to seek new growth opportunities and these have produced promising leads.	
•	 Identify and enter into strategic sectors of the local and regional economies.  As an investment 	

holding company, the Group will focus on entering into strategically positioned sectors of 		
the economies to compliment the current sectors.  Wherever possible, synergies will be created 	
with the existing business models.	

•	 New products in the insurance sector continue to be sought as innovation and market 		
leadership will lead to sustainable growth.	

•	 Procurement of land banks for future residential and retail developments.	
•	 Completion of TM Northend project while procuring building materials for the other projects, 	

as and when value has been restored to the equity investments.	
•	 Retention of skilled personnel.	

Your Group is confident that it is in a position to take advantage of opportunities that will arise in 
the “multi-currency” environment to grow and expand its horizons.

9.	 Acknowledgments	
Your Board is grateful to all the stakeholders who have supported and continue to support the 
Group. On behalf of the Directors, I would like to thank all our stakeholders for their invaluable 
support during the year. 

The ReNaissance Continues,

Mr Patterson F. Timba
Chairman
26 March 2009

(for convenience purposes)				
Unaudited	 Unaudited	

31 December 2008	 31 December 2007	
US dollars	 US dollars

ASSETS		
Properties	 89,070,000	 32,658,957 
Vehicles and equipment	  2,925,469	 557,072 
Investments 	  12,968,390	 37,670,755 
Consumable stocks	  2,924	 3,331 
Deferred acquisition costs	  66,819	 17,325 
Other receivables	  -	 781,995 
Premium debtors	  865,261	 20,000 
Cash at bank and on hand	  1,077,979	 625,735 

TOTAL ASSETS	  106,976,842	 72,335,170 		

EQUITY AND LIABILITIES			
Share capital	  -	 - 
Share premium	 3,865	 3,865 
Accumulated surplus	  7,651,601	 12,767,789 
Capital reserves	  6,141,362	 2,995,219 
Minority interests	  18,861,143	 3,844,066 
Policyholders' liabilities	  37,938,069	 32,965,656 
Deferred tax liabilities	  31,218,247	 17,625,503 
Taxation	  234,084	 21,022 
Other payables	  3,655,372	 1,980,168 
Unearned premium reserve	  1,241,472	 92,779 
Outstanding claims	  31,627	 39,103 

TOTAL EQUITY AND LIABILITIES	  106,976,842	 72,335,170
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Abridged Group Cash Flow Statement for the year ended 31 December 2008

Group Statement of Changes in Equity for the year ended 31 December 2008

Abridged Segment Results and Assets  the year ended 31 December 2008

				Audited	
Historical cost	

31 December 2008	
ZW$ billions

CASH FLOWS FROM OPERATING ACTIVITIES			

Surplus before taxation	 69,005,995,946,000
Non-Cash items	 (76,479,659,585,000)
Operating cash flows before working capital changes	 (7,473,663,639,000)
Working capital changes	 13,354,390,750,000
Cash generated from operations	 5,880,727,111,000
Taxation paid	 (372,391,105,000)
Net cash flows from operating activities	 5,508,336,006,000
Net cash generated from investing activities	 3,821,790,281,000
Net Increase in cash and cash equivalents	 9,330,126,287,000		
Movement in cash and cash equivalents			
At beginning of period	 0
Net increase for the period	 9,330,126,287,000
At end of period	 9,330,126,287,000
Made up of:			
Money market deposits	 180,449,590,000
Cash at bank and on hand	 9,149,676,697,000	

9,330,126,287,000

		Audited		
Historical cost		

31 December 2008	
Note	 ZW$ billions			

INCOME 			
Net premium income	 9	  33,435,829,275,000
Unearned premium reserve		 (686,061,788,000)
Rental income		 584,949,503,000
Actuarial fee income		 0
Other income		 3,517,432,452,000
Investment income	 10	 77,728,878,975,000
Total Income		 114,581,028,417,000			

EXPENDITURE			
Claims	 11	  3,210,198,192,000
Commission		 10,351,552,473,000
Expenses of management	 12	  32,013,281,806,000		

45,575,032,471,000		

Surplus before share option costs and taxation		 69,005,995,946,000		

Share options costs		 0			

Surplus before taxation		 69,005,995,946,000		

Taxation	 13	 (20,937,027,676,000)

Surplus for the year		 48,068,968,270,000		

Transfer to policyholders' funds		 (9,112,296,902,000)
Transfer to minority interests		 (11,307,255,062,000)		

Surplus attributable to shareholders		 27,649,416,306,000		

Basic earnings per share ($ billions)		 127,839
Headline earnings per share ($ billions)		 127,839
Number of shares in issue		 216,283,750

		Audited		
Historical cost		

31 December 2008	
Note	 ZW$ billions

ASSETS						

Non current assets			
Property and equipment		 2,319,581,164,000 
Investments 	   14 	  76,082,110,370,000 		

78,401,691,534,000 
Current assets			
Consumable stocks		 34,445,270,000 
Deferred acquisition costs		 40,057,877,000 
Other receivables		 3,619,581,050,000 
Premium debtors		 2,167,288,875,000 
Cash at bank and on hand		 9,149,676,697,000 
Total current assets		 15,011,049,769,000 			

TOTAL ASSETS		 93,412,741,303,000 			

EQUITY AND LIABILITIES				
Equity attributable to the shareholders		
Share capital		  0 
Share premium		 0 
Accumulated surplus		 27,649,416,306,000 
Capital reserves		 3,681,746,555,000 
Total shareholders' equity		 31,331,162,861,000 			

Minority interests		 11,307,255,062,000 			

Liabilities		
Policyholders' liabilities		 9,097,548,857,000 
Deferred tax liabilities		 21,634,615,565,000 
Taxation		 140,333,348,000 
Other payables		 15,840,235,726,000 
Unearned premium reserve		 686,061,788,000 
Outstanding claims		 3,375,528,096,000 
Total liabilities		 50,774,323,380,000 			

TOTAL EQUITY AND LIABILITIES		 93,412,741,303,000

1.	 Reporting period	
The reporting period is 1 January 2008 to 31 December 2008.

2.	 Currency revaluation	
All amounts, except for US dollar balance sheet, are stated in the Zimbabwe 
dollar currency which was revalued on 1 August 2008 by the removal of ten 
zeros.

3.	 Comparatives	
No comparatives are reflected as the December 2007 figures were now 
insignificant due to currency revaluations.

4.	 Accounting Policies	
The principal accounting policies adopted in the preparation of these financial 
results are consistent in all material respects with those of the previous year, 
except for the non-publication of IAS29 restated financial statements, as noted 
below and the revaluation of plant and equipment, in accordance with IAS 16. 
 Plant and equipment were revalued by a risk manager of an insurance company 
and approved by the Directors.  Most asset values had declined to below nil 
hence the decision to revalue the assets at depreciated replacement cost.

5.	 IAS 29 - Financial Reporting in Hyperinflationary Economies	
As at the date of this publication, the Consumer Price Indices for August 2008 
to date had not been published.  Therefore IAS 29 restated financial results 
could not be produced and the audit report will be qualified for this non-
compliance.

6.	 IAS 21 - The Effects of Changes in Foreign Exchange Rates	
All foreign currency denominated transactions that were carried out during 
the year were translated to the reporting currency (Zimbabwe dollar revalued) 
by applying the monthly average Old Mutual Implied Rate (OMIR) in the month 
in which the transactions occurred.  The rates used for this purpose are:	
•	 Average OMIR for the year - $6,456,881,000,000,000 ($6.5 quadrillion)	
•	 Closing OMIR for the year  - $599,479,000,000,000 ($599.5 trillion)	

From 17 November 2008 until 31 December 2008, the OMIR was computed 
internally based on the offer prices on Old Mutual shares which were released 
by the Zimbabwe Stock Exchange, although no actual trades took place during 
this period.

7.	 Valuation of quoted investments	
Available-for-sale and held-for-trading investments were valued at the US 
dollar average price ruling between 02 June 2008 and 14 November 2008, 
translated at $599.5 trillion to the US dollar.  As at date of this publication, the 

market value of the investments had declined by 66% and this impairment is 
included in the US dollar balance sheet.

8.	 Segment information	
For management purposes, the Group is organised into business units based 
on their products and services and has two reportable operating segments as 
follows:	
•	 The insurance segment which offers life assurance, short term insurance 		

and reinsurance of both short term and life businesses.	
•	 The property and other segment which offers property management 				

services, plus actuarial and other consultancy services.	

Segment information is evaluated based on profit or loss which is measured 
similarly to profit or loss in the consolidated financial statements.	

Intersegment transactions which occurred during the year are set on an arms' 
length basis in a similar manner to third party transactions.							

Audited		
Historical cost		

31 December 2008		
ZW$ billions

9 	 PREMIUM INCOME		
Life assurance	 2,913,122,000 	
Annuities	 56,562,992,000 	
Pensions	 14,387,884,000 	
Short term insurance	 10,383,513,235,000 	
Reinsurance	 32,943,721,344,000 	
Gross premiums	 43,401,098,577,000	
Less: Reinsurance ceded	 (9,965,269,302,000)	
Net premiums	 33,435,829,275,000

10 	 INVESTMENT INCOME		
Interest	  50,413,185,000	
Dividends	  9,197,257,000	
Fair value adjustment - property	  53,215,787,411,000	
Fair value adjustment - equities	  24,399,453,014,000		

 77,674,850,867,000	
Net gains on disposal of investments	 54,028,108,000	
Investment income	 77,728,878,975,000		

Audited		
Historical cost		

31 December 2008		
ZW$ billions

11 	 CLAIMS			
Deaths	 3,000	
Maturities	 461,000	
Annuities	  31,083,000	
Surrenders/Withdrawals	 0	
Short term insurance	 148,145,746,000	
Reinsurance business claims	 3,062,051,141,000		

3,210,228,434,000	
Less: Reinsurance recoveries	 (30,242,000)	
Net claims	 3,210,198,192,000 		

12 	 EXPENSES OF MANAGEMENT			
Staff costs	  9,130,731,925,000 	
Directors fees	 48,944,575,000 	
Depreciation of assets	 18,976,503,000	
Computer expenses	  48,577,150,000 	
Fees and other charges	 194,390,664,000 	
Vehicles and equipment write down	 545,939,103,000 	
Other expenses	 22,025,721,886,000 		

32,013,281,806,000 
13 	 TAXATION CHARGE			

Income tax	  512,724,453,000 	
Deferred tax	  20,424,303,223,000 		

 20,937,027,676,000 
14 	 INVESTMENTS 		

Equity - listed	 15,440,567,105,000 	
Equity - unlisted	 4,462,557,460,000 	
Investments - at fair value through 	
income statement	 19,903,124,565,000 	
Loans and receivables	 18,218,000,000 	
Money market deposits	 180,449,590,000 	
Available-for-sale investments	 2,764,530,804,000 	
Investment properties	 53,215,787,411,000			

76,082,110,370,000

						     	    Equity Shareholders		
Share	 Share	 Capital	 Accumulated	 Minority		

capital	 premium	 reserves	 surplus	 interest	 Total	
ZW$ billions	 ZW$ billions	 ZW$ billions	 ZW$ billions	 ZW$ billions	 ZW$ billions

As at I January 2008	  0	  0	  0 	  0 	  0 	  0
Vehicles, equipment and available-for-sale investment revaluations	  0	  0	  3,681,746,555,000 	  0 	  0 	  3,681,746,555,000
Surplus for the year	  0	  0	  0 	  27,649,416,306,000 	  11,307,255,062,000 	  38,956,671,368,000	

 0	  0	  3,681,746,555,000 	  27,649,416,306,000 	  11,307,255,062,000 	  42,638,417,923,000

						

Property	 Adjustments		
Insurance	  and other	  and eliminations	 Total	

ZW$ billions	 ZW$ billions	 ZW$ billions	 ZW$ billions				

Premium income	  32,880,352,258,000	  -  	  (130,584,771,000)	  32,749,767,487,000
Rental income	 -	  584,958,183,000 	  (8,680,000)	  584,949,503,000
Investment income	  54,601,986,276,000 	  136,762,768,074,000 	  (113,635,875,375,000)	  77,728,878,975,000
Other income	  2,086,359,196,000 	  24,067,276,016,000 	  (22,636,202,760,000)	  3,517,432,452,000
Total income	  89,568,697,730,000 	  161,415,002,273,000 	  (136,402,671,586,000)	  114,581,028,417,000		

Total expenses	  57,300,849,723,000 	  11,040,970,279,000 	  (22,766,787,531,000)	  45,575,032,471,000

Profit attributable 
to shareholders	  16,482,389,755,000 	  116,295,998,278,000 	  (105,128,971,727,000)	  27,649,416,306,000

Total assets	  54,879,075,472,000 	  168,566,816,014,000 	  (130,033,150,183,000)	  93,412,741,303,000

Net assets	  33,134,194,596,000 	  153,872,263,124,000 	  (124,924,879,278,000)	  62,081,578,442,000


